Vaccines are
made and
filled/finished
by the
manufacturers
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Pfizer

Pfizer transports Vaccine

Drug Product to UPS and
FedEx Facilities for
Distribution

Pfizer Ancillary MegakKits delivered directly to UPS & FedEx for FedEx
distribution to Administration Sites

Kitting Facility

Moderna

Dry Ice
Recharge Kits
Delivered to
Administration
Sites for Pfizer
Vaccine
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McKesson
Distributors
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Moderna Vaccines and Ancillary
Kits then stage at Distribution
Centers before moving to the

States and Jurisdictions
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Leveraging Existing Networks, Processes and Partnerships
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OPERATION WARP SPEED

Vaccine Distribution Process

Hospitals

Large Clinics
Outpatient

Pharmacies

Long Term Care
Facilities

Doctor’s Offices

Indian Health
Services

Public Health
Clinics

Mobile Units

Homebound

Other Federal
Entity Sites



