
Top 5 Office Systems Implemented to Promote HPV 
Immunization (n=62)
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We have delegated a 'clinic champion' to keep all
clinic staff up-to-date on current recommendations,

discuss immunization policy at office meetings
If adolescent patients miss well care visits and

cannot be rescheduled quickly, we schedule them
for 'shot only' visits

We flag incoming adolescent patients due for
immunizations through the EMR, insurers or

immunization registry

We assess the patient's vaccination status at all
well checks and sick visits

We ensure that office policies allow HPV
vaccination at all visits, including those for a mild

illness, and follow-ups, and our practice team…
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Missed Opportunities by Visit Type (62 practices) 


Visit Type 

Well Care 

Acute 

Chronic Care 

Nurse Only 

Number 


of 

Visits 

Audited 


2948 


2504 

547 


1379 


Percent of MO by

Visit Type 

 


Pre-

Project 

Median 

End-

Project 

Median 






56.9% 40.4% 

94.7% 84..6'% 

83..7% 82.7% 

56.0% 33.8% 


Percent 

Change 

-29.0% 

-10.7% 

-1.2% 


-39.6% I 

Other* 
 76.0% 64.4'% . -15.3% 

Total ( all visit types) 8131 74.9% 52.5% -29.9% 

*Other visit types included follow-up visitsJ medicine checksJ asthma checksJ etc. 
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