PARTNER PLANNING GUIDE

HOW TO USE THIS GUIDE

Know your
capacity: assess
organizational and
partnership
capacity and
alignment with

identified needsk I
Choose the

best strategies:

from Action Plan

strategies that

align with

capacities and

needs.

Know your
epidemiology: review
information on the local
epidemic, including rates
of new infections,
demographics, etc., to
identify areas of need.

Set your goals:
select Action
Plan goals that
align with the
needs.

Plan your
actions:

Engage
stakeholders: using
guestions in the
planning guide related
to the strategies,
discuss, and plan
specific actions. . . . to implement
the actions.

complete the

Action Planning
Sheets to share
and coordinate






