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Arc of Comments
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The Burnout – Wellness Continuum
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Research, Data, and Metrics

Conceptual Model

External Factors and Work Flow

Messaging and Communications

Publications and Art Show

Initial Working Groups
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Factors Affecting Clinician Well-Being 
and Resilience
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Nucleus of the Clinician Well-Being and 
Resilience Conceptual Model
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Recommendations:

 Keep the patient at the center of it all
 Continued attention to Systems issues….while encouraging 

opportunities to strengthen Individuals
 Dual focus on mind and heart
 Clinician – not specific profession
 Re-building joy in practice; reinforcing what brings us to this 

work
 Attention to trainees as well as practitioners
 Consider what this group can uniquely do
 Leverage what is available
 Leadership for systems change
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8 Stages of Change (after Kotter) 
Leading Change, 1996
1. Establishing a sense of urgency
2. Creating the guiding coalition
3. Developing a vision and strategy
4. Communicating the change vision
5. Empowering broad-based action
6. Generating short-term wins
7. Consolidating gains and producing 

more change
8. Anchoring new changes in the culture
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Expressions of Clinician Well-Being
https://nam.edu/expressclinicianwellbeing

> 350 submissions including paintings, music, and written word

100 featured in a permanent digital gallery
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What Keeps Me Going

University of Texas School of 
Dentistry at Houston
Houston, Texas





Thank You and Discussion
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