NBS Decision Making Criteria and Matrix — Discussion Questions

1. Are there components of the Decision Matrix that need
clarification?

2. How should the Committee approach a B rating? Should the
Matrix include additional guidance?

3. Should cost data be considered as part of state readiness or
feasibility? If so, what cost data could be included?

4. If a condition were to be removed, how would the Matrix be
used in that process?
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