NATIONAL ADVISORY COUNCIL ON NURSE
EDUCATION AND PRACTICE (NACNEP)

AGENDA
November 5 — 6, 2014
Parklawn Building/Room #18-67
5600 Fishers Lane; Rockville, Maryland 20852
Meeting Link: https://hrsa.connectsolutions.com/nacnep130/

Telephone Call-In Number: 1-800-857-4533 Passcode: 9515686

PURPOSE:

During this meeting, the discussion will center on the future of nursing practice in the context of
interprofessional practice while identifying the strengths, challenges, achievable solutions, and replicable
models required and/or available to move from discussion to action. Nursing practice in alighment with
the current shifts in the systems of health care will also be a focus.

GOALS:

1. To identify the strengths that align with nursing practices to achieve high quality
interprofessional practice-based care, recognizing the shift from the hospital to the community.

2. To describe the challenges faced by nursing practice in preparing for and furthering
interprofessional practice-based care, considering the influence of the Affordable Care Act,
financial reimbursement structures, preparation of the community nurse providers, measurable
outcomes, etc.

3. Toidentify the opportunities that could emerge and advance nursing practice.

4. To define existing replicable models and/or promising practices with examples that exemplify
interprofessional practice-based care, care coordination, safety, financial incentives, diversity of
the workforce, focus on population health, etc.

5. To develop strategies and recommendations that can be adapted to address the challenges and
produce positive outcomes that will advance the leadership and practice of the nurse on the
interprofessional practice team.

| DAY #1: WEDNESDAY, NOVEMBER 5, 2014 I

08:45 — 09:20 am Opening Remarks: Roll Call, Introductions, Meeting Expectations

Mary K. Wakefield, PhD, RN, Administrator/HRSA

Mary Beth Bigley, DrPH, MSN, APRN, Council Chairperson, HRSA,

BHW, Division of Nursing and Public Health

Serina A. Hunter-Thomas, MSA, RN, Designated Federal Official, NACNEP
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09:20 — 09:40 am Presentation: Interprofessional Practice — What are the Challenges and
Opportunities for Nursing Practice?
Andrea Brassard, PhD, FNP-BC, Director of Health Policy/American Nurses
Association

09:40 — 10:00 am Q&A with Discussion

10:00 — 10:20 am BREAK

10:20 — 11:00 am Presentation: Broad Perspective Specific to the Strengths of Interprofessional
Practice and the Role of Nursing
Susan Hassmiller, PhD, RN, FAAN/RW]JEF, Senior Advisor for Nursing;
Director of Future of Nursing: Campaign for Action
Best Practices Presentations from the Field via Video Conferencing;:
Regina Cunningham, PhD, RN, AOCN, Chief Nurse Executive, University of Pennsylvfnia,
School of Nursing and
P. J. Brennan, MD, Chief Medical Officer, University of Pennsylvania Health
System
11:00 — 11:15 am Q&A with Discussion

11:15 - 11:45 am Presentation: Promising Practices and Models that Work
Margaret Flinter, PhD, APRN, c-FNP, FAAN, FAANP, Senior Vice President and
Clinical Director of Community Health Center, Inc.

11:45 -12:00 noon  Q&A with Discussion

12:00 - 1:00 pm LUNCH BREAK
1:00 - 1:30 pm Public Comment
1:30 — 3:30 pm Gallery Walk: Identify Strengths, Challenges, and Opportunities Required to

Clarify and Advance the Role of Nursing in an Evolving Interprofessional Practice
Environment

Small group discussion focused on (1) Strengths, (2) Challenges, and (3)
Opportunities. Council members will participate in each group by rotating at 25
minute intervals.

3:30 — 3:50 pm BREAK

3:50 — 4:50 pm Discovery: Feedback/Reports from Small Group Discussions

4:50 - 5:00 pm Summary of the Day: Setting the Stage for Day 2, Homework Assignments, and
Expectations
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08:30 — 09:15 am

09:15 -0 9:40 am

09:40 — 10:00 am

10:00 — 10:20 am

10:20 — 10:40 am

10:40 — 11:05 am

11:05 — 11:25 am

11:25 - 11:45 am

11:45 - 1:00 pm
1:00 - 1:30 pm
1:30 - 2:30 pm
2:30 — 2:50 pm
2:50 — 4:00 pm

4:00 — 4:30 pm
4:30 pm

| DAY #2: THURSDAY, NOVEMBER 6, 2014 I

Opening Remarks: Rebecca Spitzgo, Associate Administrator, BHW, HRSA
Review of the Day: Mary Beth Bigley, Council Chairperson

Presentation: Sustainability in Today’s Evolving Interprofessional Practice Health
Care Environment

Tine Hansen-Turton, MGA, JD, FCPP, FAAN, CEO, National Nursing Centers
Consortium; Chief Strategy Officer, Public Health Management

Q&A with Discussion

BREAK

Presentation: Advanced Care/Case Management Strategies with Positive Clinical
and Financial Outcomes in an Interprofessional Practice Environment

Cheri A. Lattimer, BSN, RN, Executive Director Case Management Society of
American and National Transitions of Care Coalition

Q&A with Discussion

Presentation: Reimaging the Future of Primary Health Care and the Role of the
Nurse on the Interprofessional Practice Team

Ellen-Marie Whelan, PhD, NP, FAAN, Senior Advisor, Centers for Medicare and
Medicaid Services Innovation Center

Q&A with Discussion

LUNCH BREAK

Voices from the Council: Members Share Professional Experiences and Expertise
in Practice Environments — What’s Working and Why

Opening Remarks: Kathleen Gallo, PhD, RN, MBA, Senior Vice President and
Chief Learning Officer; North Shore-Long Island Jewish Health System

Small Group Work
* Define Recommendations for the Report to Congress

BREAK
Feedback and Discussion from the Small Groups
Next Steps
* Review Assignments for Writing and Planning Sub-councils

* Date for Next Meeting: TBA

ADJOURNMENT
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