
1

CMS and Population Health:
An Overview

Chisara N. Asomugha, MD, MSPH, FAAP
Director, Division of Population Health Incentives and 

Infrastructure
The Innovation Center @ CMS



2

Objectives

• Define population health

• Discuss CMS’ role in population health

• Recommendations for the nurse’s role in improving 

population health
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Population Health is Defined as….

“…the health outcomes of a group of individuals, including the 

distribution of such outcomes within the group.”

- Kindig & Stoddart, 2003
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Socio-ecological Model

The Future of the Public's Health in the 21st Century, Institute of Medicine, 2003

http://www.nap.edu/read/10548
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Population Health Schematic

Public Health

Clinical Care Community/
Social Services

=  the heart of 
population health
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CMS Quality Strategy

Better Care Healthier 
People

Smarter 
Spending
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Goals

1. Make care safer

2. Strengthen person and family 
centered care

3. Promote effective 
communications and care 
coordination

4. Promote effective prevention and 
treatment

5. Promote best practices for 
healthy living

6. Make care affordable

Foundational Principles

1. Enable Innovation

2. Foster learning organizations

3. Eliminate disparities

4. Strengthen infrastructure and 
data systems
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CMS Quality Strategy

“Efforts to improve lives through access to appropriate health 
care rely on deploying evidence-based interventions and 

strong partnerships among local health care providers, public
health professionals, community and social service agencies,

and individuals.
CMS is committed to building and strengthening relationships
with all partners to better link Medicare, Medicaid, and CHIP

beneficiaries, and the providers that serve them, with 
communities and resources that support good health.” 

– CMS Quality Strategy 2015
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CMS Vision for Population Health

• Alignment with the CMS Quality Strategy and National 
Prevention Strategy

• Development and integration of population health 
measures 

• Incorporation of population health tools and concepts 
into emerging models, programs and initiatives

• Coordination across the agency and department on 
population health activities

• Developing new models that look at social 
determinants of health and clinical care

• Stronger linkages between clinical care and community 
services
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 Eliminate patient harm

 Focus on better care, smarter spending, and healthier 
people within the population you serve

 Engage in accountable care and other alternative payment 
contracts that move away from fee-for-service to model 
based on achieving better outcomes at lower cost

 Invest in the quality infrastructure necessary to improve

 Focus on data and performance transparency

 Help us develop specialty physician payment and service 
delivery models

 Test new innovations and scale successes rapidly

 Relentlessly pursue improved health outcomes

What can you do to help our health system achieve the goals of   

Better Care, Smarter Spending, and Healthier People?



10

Contact Information

Chisara N. Asomugha, MD, MSPH, FAAP

Director, Division of Population Health Incentives and 

Infrastructure

The Innovation Center at CMS

Email: Chisara.Asomugha@cms.hhs.gov

Twitter: @CMSGov; @CMSInnovates
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Disclaimer

This presentation was prepared as a tool to assist providers and is not 
intended to grant rights or impose obligations. Although every reasonable 
effort has been made to assure the accuracy of the information within these 
pages, the ultimate responsibility for the correct submission of claims and 
response to any remittance advice lies with the provider of services. 

This presentation is a general summary that explains certain aspects of the 
Medicare Program, but is not a legal document. The official Medicare 
Program provisions are contained in the relevant laws, regulations, and 
rulings. Medicare policy changes frequently, and links to the source 
documents have been provided within the document for your reference.

The Centers for Medicare and Medicaid Services (CMS) employees, agents, 
and staff make no representation, warranty, or guarantee that this 
compilation of Medicare information is error-free and will bear no 
responsibility or liability for the results or consequences of the use of this 
guide. 


