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The Budget Process

Budget key roles:

Financial plan
Means of articulating needs
Policy guidance: agency priorities

Performance/results
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Cycles of the Budget Formulation Phase

1. “CJ’, the justification submitted by the
President to Congress (a public document)

Fiscal Year 2016 Justification of Estimates for Appropriations Committees.
Department of Health and Human Services, Health Resources and Services

Administration.

2. “OMBJ’, the justification submitted by HHS
to the White House (an internal document)

Fiscal Year 2016 Performance Budget Submission to Office of Management and
Budget. Department of Health and Human Services, Health Resources and Services
Administration.

3. “HHSJ’, the justification submitted by
HRSA to HHS (an internal document)

Fiscal Year 2016 Performance Budget, Justifications of FY 2016 Budget Estimates to
DHHS. Department of Health and Human Services, Health Resources and Services

Administration.
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The Budget Process

The Fiscal Year

e Qctober 1 to September 30 (eg, FY 2015
runs from 10/1/2014 to 9/30/2015)

« Budget planning begins 2 years out

* In CY 2015, we are working to produce the FY 2017
budget
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Legislative Phase

 Authorization

 House Energy and Commerce Committee
» Health Subcommittee

e« Senate Committee on Health, Education, Labor and Pensions
(HELP)

« Subcommittee on Primary Health and Retirement Security

« Appropriations
 House Committee on Appropriations

« Labor, HHS, Education, and Related Agencies
Subcommittee

« Senate Committee on Appropriations

« Labor, HHS, Education, and Related Agencies
Subcommittee
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THE GOVERNMENT OF THE UNITED STATES

THE CONSTITUTION

THE SUPREME COURT OF THE

THE CONGRESS UNITED STATES

THE PRESIDENT

THE VICE PRESIDENT
SENATE HOUSE ADMINISTRATIVE OFFICE OF THE UNITED STATES COURTS

FEDERAL JUDICIAL CENTER
TERRITORIAL COURTS
UNITED SETATES COURTS OF APPEALS
UNITED STATES COURT OF APPEALS FOR THE ARMED FORCES
UNITED STRTES COURT OF APPEALS FOR VETERANS CLAIMS
UNITED STATES DISTRICT COURTS
UNITED STATES COURT OF FEDERAL CLAIMS
UNITED STATES COURT OF INTERNATIONAL TRADE
UNITED STATES SENTENCING COMMISSION
UNITED STATES TAX COURT

EXECUTIVE OFFICE OFTHE PRESIDENT
ARCHITECT OF THE CAPTOL
CONGRESSIONAL BUDGET OFFICE
GOVERNMENT ACCOUNTABILITY OFFICE
GOVERNMENT PRINTING OFFICE
LIBRARY OF CONGRESS

UNITED STATES BOTANIC GARDEMN

COUNCIL OF ECONOMIC ADVISERS
COUNCILON ENVIRONMENTAL QUALTY
NATIONAL SECURITY COUNCIL
OFFICE OF ADMINISTRATION
OFFICE OF MANAGEMENT AND BUDGET

OFFICE OF NATIONAL DRUG CONTROL POLICY
OFFICE OF SCIENCE AND TECHNOLOGY POLICY

OFFICE OF THE UNITED STATES TRADE
REPRESENTATIVE

OFFICE OF THEVICE PRESIDENT
WHITE HOUSE OFFICE

DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF A Tl DEPARTMENT OF O o AN
AGRICULTURE COMMERCE DEFENSE EDUCATION ENERGY HOMEL AND
SERVICES SECURITY DEVELOPMENT
DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF
THE INTERIOR JUSTICE LABOR STATE TRANSPORTATION THE TREASURY VETERANS AFFAIRS
INDEFENDENT ESTABLISHMENTS AND GOVERNMENT CORPORATIONS
ADMINISTRATIVE CONFERENCE OF THE UNITED STATES FEDERAL HOUSING FINANCE AGENCY MATIONAL CREDIT UNION ADMINISTRATION PEACE CORPS

AFRICAN DEVELOPMENT FOUNDATION
BROADCASTING BOARD OF GOWERNORS
CENTRAL INTELLIGENCE AGENCY

COMMODITY FUTURES TRADING COMMISSION
CONSUMER FINANCIAL PROTECTION BOARD
CONSUMER PRODUCT SAFETY COMMISSION
CORPORATION FOR NATIONAL AND COMMUNITY SERVICE
DEFENSE NUCLEAR FACILITIES SAFETY BOARD
ENVIRDNMENTAL PROTECTION AGENCY

EQUAL EMFLOYMENT OFPORTUNITY COMMISSION
EXPORTIMPORT BANK OF THE UNITED STATES
FARM CREDIT ADMINISTRATION

FEDERAL COMMUNICATIONS COMMIS SION
FEDERAL DEPOEIT INSURANCE CORPOR ATION
FEDERAL ELECTION COMMISSION

FEDERAL LABOR RELATIONS AUTHORITY

FEDERAL MARITIME COMMISSION

FEDERAL MEDIATION AND CONCILIATION SERVICE
FEDERAL MINE SAFETY AND HEALTH REVIEW COMMISSION
FEDERAL RESERVE SYSTEM

FEDERAL RETIREMENT THRIFT INVESTMENT BOARD
FEDERAL TRADE COMMISSION
GENERAL SERVICES ADMINISTRATION
INTER-AMERICAN FOUNDATION

MERIT SYSTEMS PROTECTION BOARD

NATIONAL AERONALTICS AND SPACE ADMINISTRATION
MNATIONAL ARCHIVES AND RECORDS ADMIMISTR ATION
NATIONAL CAPITAL PLANNING COMMISSION

NATIONAL FOUNDATION ON THE ARTS AND THE HUMANITIES
NATIONAL LABOR RELATIONS BOARD

MNATIONAL MEDIATION BOARD

NATIONAL RAILROAD PASSENGER CORPORATION (AMTRAK)

NATIONAL SCIENCE FOUNDATION

NATIONAL TRANSPORTATION SAFETY BOARD

NUCLEAR REGULATORY COMMISSION

OCCUPATIONAL SAFETY AND HEALTH REVIEW COMMISEION
OFFICE OF THE DIRECTOR OF NATIONAL INTELLIGENCE
OFFICE OF GOVERNMENT ETHICS

OFFICE OF PERSONNEL MANAGEMENT

OFFICE OF SPECIAL COUNSEL
OVERSEAS PRIVATE INVESTMENT CORPORATION

PENSION BENEAT GUARANTY CORPORATION

POSTAL REGULATORY COMMISSION
RAILROAD RETIREMENT BOARD

‘SECURITIES AND EXCHANG E COMMISSION

SELECTIVE SERVICE SYSTEM
SMALL BUSINESS ADMINISTRATION
SOCIAL SECURITY ADMINISTRATION

TENNESSEE VALLEY AUTHORITY
TRADE AND DEVELOPMENT AGENCY

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
UNITED STATES COMMISSION ON CIVIL RIGHTS
UNITED STATES INTERNATIONAL TRADE COMMISSION

UNITED STATES POSTAL SERVICE
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DIRECTOR, OFFICE OF
INTERGOVERNMENTAL
AND EXTERNAL AFFAIRS

ASSISTANT SECRETARY

FOR ADMINISTRATION | ADMINISTRATION FOR

CHILDREN AND FAMILIES

GENTERS FOR MEDICARE
AND MEDICAID
SERVICES

CENTER FOR FAITH-BASED AND
NEIGHBORHOOD PARTNERSHIPS

FOOD AND DRUG
ADMINISTRATION *

OFFICE FOR CIVIL RIGHTS

PROGRAM SUPPORT CENTER
ADMIMISTRATION FOR
COMMUNITY LIVING
ASSISTANT SECRETARY ||
FOR FINANCIAL RESOURCES
AGENCY FOR
HEALTHCARE RESEARCH
ASSISTANT SECRETARY AND QUALITY =

FOR HEALTH *

HEALTH RESOURCES
AND SERVICES
ADMINISTRATION ™

DEPARTMENTAL APPEALS BOARD

AGENCY FORTOXIC
SUBSTANCES AND

OFFICE OF MINORITY HEALTH ] DISEASE REGISTRY *

INDIAN HEALTH
SERVICE *

GENERAL COUNSEL

OFFICE OF GLOBAL AFFAIRS

INSPECTOR GENERAL

ASSISTANT SECRETARY | CENTERS FOR DISEASE
FOR LEGISLATION CONTROL AND NATIONAL INSTITUTES
PREVENTION ™
ASSISTANT SECRETARY
FOR PLANNING AND EVALUATION SUBSTANCE ABUSE AND

ASSISTANT SECRETARY

MENTAL HEALTH SERVICES
ADMINISTRATION *

FOR PREPAREDMESS AND RESPOMNSE*

ASSISTANT SECRETARY
FOR PUBLIC AFFAIRS

* Designates a component of the Public Health Service.

OFFICE OF MEDICARE HEARINGS
AND APPEALS

OFFICE OF THE NATIONAL COORDINATOR
FOR HEALTH INFORMATION TECHNOLOGY




Performance Budgeting
Government Performance and Results Act of 1993

Prior to 1993, budgets simply focused on how dollars
would be spent, with little emphasis on results.

The Government Performance and Results Act
(GPRA) of 1993 and the GPRA Modernization Act of
2010 called for a new emphasis on results and
accountability. Agencies now need to tie Federal

priorities and key agency goals to measurable
results.



Performance Budgeting
Categories of Performance Measures

Inputs

Processes

Outputs

Outcomes
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Sample Performance Measurements from FY 2016 CJ:
Interdisciplinary, Community-Based Linkages

Graduate Psychology Education Program

* Program goal: the Graduate Psychology Education
program grants, which are awarded to doctoral psychology
schools and programs, are designed to foster an integrated
and interprofessional approach to addressing access to
behavioral health care by training psychologists to work
with vulnerable and underserved populations.

* Qutcomes and outputs, AY 2013-2014:
* Number of trainees: 2,570 (target of 614 exceeded)
« Number of graduates: 138 (target of 90 exceeded)
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Resources

« HRSA Congressional Justification, FY 2016

http://www.hrsa.gov/about/budget

« HHS Congressional Justification, FY 2016

http://www.hhs.gov/budget

* President’s Budget, FY 2016

https://www.whitehouse.gov/omb/budget

 OMB Circular A-11: Preparation,
Submission, and Execution of the Budget

https://www.whitehouse.gov/omb/circulars a11 current year al1 toc/



http://www.hrsa.gov/about/budget
http://www.hrsa.gov/about/budget
http://www.hhs.gov/budget/
http://www.hhs.gov/budget/
https://www.whitehouse.gov/omb/budget
https://www.whitehouse.gov/omb/circulars_a11_current_year_a11_toc/
https://www.whitehouse.gov/omb/circulars_a11_current_year_a11_toc/

Questions?

Joan Weiss, PhD, RN, CRNP, FAAN
Senior Advisor, Division of Medicine and Dentistry
301.443.0430, jweiss@hrsa.gov

CAPT Phillip Budashewitz, RPh, MA, US Public Health Service
Director, Division of Policy and Shortage Designation
301.443.1372, pbudashewitz@hrsa.gov
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