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HEALTHY START
AUTHORIZING LEGISLATION

Title I I I , Section 330H of the Public Health Service Act  
(42 U.S.C. 254c-8) 

 An initiative to reduce the rate of infant mortality and improve 
perinatal outcomes

 Make grants for project areas with high annual rates of infant 
mortality

 Requires communities to partner with statewide systems and 
with other community services funded under the Maternal and 
Child Health Block Grant

 Requires communities to have community consortium
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November  2006

HEALTHY START 
AND PERINATAL SERVICES

ELIMINATING DISPARITIES IN 
PERINATAL HEALTH

92 Communities
 2004-2008 Six Grantees
 2005-2009 Seventy-four Grantees 
 2006-2010 Twelve Grantees
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November  2006

HEALTHY START 
AND PERINATAL SERVICES

ELIMINATING DISPARITIES IN 
PERINATAL HEALTH-BORDER, ALASKAN 
AND NATIVE HAWAIIAN COMMUNITIES

7 Communities

 2004-2008 Two Grantees
 2005-2009 Three Grantees
 2007-2011 Two Grantees



HEALTHY START LOGIC MODEL
LONG-TERM OUTCOMES

Healthy Start 
Population 
Changes

• Birth outcomes
• Maternal health
• Inter-pregnancy/ 

inter-delivery 
interval & birth 
spacing

• Child health 
during the first 
two years of life

CONTEXT

• Target Population

• Demographic/
Socioeconomic

• Women’s health  
and reproductive 
history

• Health behavior

• Community

• Characteristics
• Health care 

system
• State/local 

policies

National/States 

Economic 
conditions

Policy issues
Investments in 

maternal and child 
health

INTERMEDIATE
OUTCOMES

Service Results

• Utilization
• Referrals
• Service intensity
• Behavior changes
• Medical home

Health Systems Changes

• Coordination/ 
collaboration

• Increased capacity
• New services
• Cultural competence
• Consumer/ community 

involvement
• Community values

Reduced 
disparities in 

access to and 
utilization of 
healthcare

Improved 
consumer voice

Improved local 
healthcare 

system

HEALTHY START PROGRAM

Core Services

• Direct outreach & client 
recruitment

• Case management
• Health education services
• Screening & referral for 

maternal depression
• Interconceptional

continuity of care through 
2 years post delivery

Systems Building

• Use community 
consortia to 
mobilize key 
stakeholders

• Develop local 
health action plan

• Collaborate & 
coordinate with 
Title V services

• Sustainability plan

Program 
Implementation

Reduced disparities 
in health status in 

the target 
community

Program 
Infrastructure

• Staffing
• Contract 

arrangements
• Organization



HYPOTHESIZED LINK BETWEEN 
HEALTHY START SERVICES AND RESULTS

Services for Pregnant and 
Postpartum Clients

 HIV Counseling, testing, and 
treatment

 STD counseling, testing and 
treatment

 Bacterial vaginosis testing 
and treatment

 Perinatal depression 
screening and treatment

 Smoking cessation/reduction
 Family planning and 

counseling
 Nutrition counseling and 

WIC
 Breastfeeding education and 

support
 Substance abuse treatment
 Violence prevention
Services for Infants/Toddlers
 Home visits
 Well child visits
 Immunizations
 Early intervention
 Supplies/equipment 

(diapers, formula, car seats)

Outreach
 High-risk 

pregnant women
 High-risk 

interconceptional 
women

 High-risk infants
 Other women of 

reproductive age 
(e.g., 
adolescents, 
preconceptional)

 Fathers/.male 
partners

Risk 
Assessment

Healthy Start
Case 

Management
 Regular
 Intensive

Information and 
Referral

Coordination of 
Care

 Medical
 Social

Enabling Services
 Transportation
 Childcare
 Eligibility 

assistance
 Translation/

Interpretation

Health Education
 Informal 

guidance
 Support groups
 Formal classes

Are services available?
Are services culturally

competent?
Is there tracking and

follow-up of referrals?
Reduce Disparities 

in
Pregnancy 
Outcomes

 Preterm labor
 IUGR
 Low Birth Weight
 Congenital 

malformations
Reduce Disparities 

in Infant 
Outcomes

 SIDS
 Injuries
 Infections
Reduce Disparities 

in Women’s 
Outcomes

 Infections (HIV, 
STD)

 Perinatal 
depression

 Smoking
 Short inter-

pregnancy intervals

Reduce 
Disparities 
in Maternal 
and Infant 
Mortality



Community Participation

HYPOTHESIZED LINK BETWEEN HEALTHY START 
SYSTEMS ACTIVITIES AND RESULTS

Local Action Plan

Expand Existing Services
• Create new services
• Develop service/provider 

networks
• Coordinate existing services 

and resources
• Influence policy
• Ongoing needs assessment
• Develop sustainability plan
• Establish coordination 

mechanisms and 
communication between 
systems-level planning and 
service-level implementation

Needs/Assets 
Assessment

Priority Setting

Consortium

Work with Title V

Process

Healthy Start
System Mechanisms

Systems Activities

Systems Outcomes

• Increased service capacity
• Increased participant satisfaction
• Increased cultural, financial, and 

structural access to care
• Increased number of women, 

children and families with 
medical home

• Enhanced community 
participation in systems change

• Increased integration of prenatal, 
primary care, and mental health 
services

• Increased identification of 
perinatal depression

• Policy change
• Sustained improvement in 

access to care and service 
delivery systems

Larger System Changes:

Changes with Direct
Impact on Participants
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11

HEALTHY START 
AND PERINATAL SERVICES

Healthy Women

Healthy Infants

Healthy Families

Healthy Communities

Healthy Nation
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Maribeth Badura
Director, 
Division of Healthy Start and Perinatal Services
Maternal and Child Health Bureau
Health Resources and Service Administration
Department of Health and Human Services

5600 Fishers Lane
Room 18-12, Parklawn Building 
Rockville, MD 20852

maribeth.badura@hrsa.hhs.gov

CONTACT
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