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Every Baby Counts

e Initiated May 2015

e Received NewSTEPs 360 funding September 2015

— Hospital Reports

— Courier Expansion

— Newborn Screening (NBS) Resource Guide
— Site Visits/Workflow Analysis

— NBS Lab Process Changes




Hospital Reports

e Transit Time Report
e Unsatisfactory Specimen Report
* |Individualized Hospital Reports
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Transit Time Rep

7 Day Courier Service

August 2017: % Compliance Ranking of Hospitals with 7-Day
Courier Service
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August 2017: % Compliance Ranking of Hospitals with 5-Day
Courier Service
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Unsatisfactory Specimen Report

August 2017: Unsatisfactory Specimen Report August 2017: Unsatisfactory Specimen Report
Low Velume Hospitals (Less than 731 Specimens per Year) Medium Velume Hospitals (731-2499 Specimens per Year)
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August 2017: Unsatisfactory Specimen Report
High Volume Hospitals (2500 or More Specimens per Year)

Fr-3

*

Integris Haptist vilkrest Madical
Nl Chy 060 Cowton

Morman Begicnal  Childven's Mosp 31 DU S3E Fanci Hosgital  SE. John Medics
Huallly Systers Medkcal Ch

‘ﬁ' Mo Ursatisfactory Specimens

W Umatistactony Specimens




Oklahoma
State

Department

of Health

Individualized Hospital Report
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Birth to Collection Time-Initial Specimens
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Courier Expansion

Oklahoma Birthing Hospitals
by Courier Service Type
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Courier Expansion

Oklahoma Birthing Hospitals
by Courier Service Type

December 2015
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Courier Expansion

Oklahoma Birthing Hospitals
by Courier Service Type

March 2017
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Newborn Screening Resource Guide

 Model Policy
e Hospital Self Evaluation Form
e Collection Log

e Train-the-Trainer Resources

— Education PowerPoint (NBS, Hearing Screening, Pulse Oximetry
Screening)

— Question Bank with answer key
— Skills Checklist

— Specimen Examples

— CLSI Resources
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Site Visits/Workflow Analysis

FP orcéered from OGDH by
Material Handling wia an automated
inventory system that rurs st the Metro
‘Warehouse

FP stored at Metro
‘Warehouse

FP deliverad to MBU: 4 East
MHE Carez

FP demographics filled out for
newborn, miaternal irnfo & PCP

Unit Clerks enter newborn info
imto Collection Log [patiant
sticker]

Collection Post-Collection Maintenance & Training
MBS specimen placed in back room to Lare E:Emsp:tu:‘::yﬂb::f:::m' for
RABLU & MICU

dry, horizontally, for 3-4 hours. Nurses/

NBS collected by nurse or nurse
assistant at 24 hrs via direct method

of application at the bedside. Baby
shin-to-skin.

)

FP demographics completed,’
verified for parental address &
contact info

k.

aides check on spedmens every howr.

-Moshy: peneric sections for heel
sticks & metabolic screening

!

Once dried, nurses/aides bring specimen to MBU
fromt desk where Courier Log & Envelope are
placed; specimen is plaozd inside this envelope.

!

Team Manager BN verifies specimen

Hurse Training:

-Skills checklist: 3 successful screens
-Weekly newspaper education
-Education for new hires at metro
INTEGRIS Women's Centers
-Routine FP Unszt Reviews

demographic/log info is corect 2 well 25
specimen suitability for testing. 4pm alarm is set

ﬁMan:gcrb-egins watching for results 14 da%

discharnge to ensure results ane snned into EMR. PCP
contacted to confirm awareness of out-of-range results &
of any cormections, if made (due to entry errors)

a5 & reminder for specimen check before courier
arrival. Parental Education
-NBS brochure
¢ -NBE parzgraph
Courier picks up spedmen at MBU front desk
every day, between 4-3:30pm. Courier Log is
updiated with date time of pick-up and
sending unit [MBU vs NICU) Next Steps'"
l Gmllagsfﬂuliﬂs
-Escpired FP kits
Medical Becards receives NBS results & Sl
= . -Newboms admitted without = PCP

Potentisl Beneficial Resources
-Electronic educational resources
-Material to stress importance of

updated PCP [WIC?)
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Transit Time Compliance
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Percent of Initial Newborn Screening Specimens
Received < 48 Hours after Collection

Goal: >95%
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Note: Transit time at start of Every Baby Counts Program was 35.87%




Percent Unsatisfactory Specimens

Percent Unsatisfactory Specimens
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NBS Lab Process Changes

e Batch Close-Out
e Retesting Abnormal Specimens
e Demographic Entry




NBS Lab Process Changes

Number Cumulative % Number Cumulative %
Date Difference
March (Prior to lab changes) September (After lab changes)
iLab Day 0 0 | 0 | 1382 28.62
iLab Day 1 1658 37.49 1224 53.98
Lab Day 2 1063 61.53 902 72.66
iLab Day 3 1180 88.22 751 88.21
labiDay 4 | 445 | 98.28 | 422 | 96.96
iLab Day 5 55 99.53 119 99.42
Lab Day 6 11 99.77 20 99.83
Lab Day 7 7 | 99.93 | 5 99.94
H Lab Day 8- 10 2 | 99.98 | 3 100.00
DTN Lob Day 13 1 | 100.00 | : :

Department
of Health




Time-Critical Conditions for Initial Specimens

Presumptive Time Critical Specimens Reported Within
5 Days of Life
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All Initial Results Reported

All Initial Results Reported Within 7 Days of Life
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Questions/Comments

Follow-up Program

Lisa Caton, Manager
405-271-6617
newbornscreen@health.ok.gov

NBS Laboratory
Tonya McCallister, Supervisor
405-271-5070
nbslab@health.ok.gov
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