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Presenter Notes
Presentation Notes
AONL is the national professional association of nurse leaders working in hospitals, health systems, academia and other settings across the care continuum. AONL is the voice of nursing leadership and an affiliate of the American Hospital Association. 

Our mission is to shape health care through innovative and expert nursing leadership. Our vision is nursing leadership – one voice advancing health.



Importance of Nursing Leadership
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What is nursing leadership and why is it important?
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The impact of COVID-19 highlighted the importance of leadership. Leadership at the global level. The national level. And, leadership within local communities. Initially, this new virus created an atmosphere of fear and uncertainty within the public. We learned the importance of trust and communication was essential to the public understanding science behind the need for hand washing, wearing a mask, standing 6 feet apart and vaccination.

We have also seen this importance of including nurse leaders at the decision table.
Nurse leaders are shaping health policy to address capacity needs, utilizing telehealth technology to increase patient’s access to health care and innovating care delivery to provide optimal care—amidst far from optimal conditions.



Current Reality and Future Changes
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CURRENT HEALTH SYSTEM LANDSCAPE

The COVID-19 pandemic has created massive
changes in the health care system:
* Profound shift to digital health solutions
 Increased awareness of inequity in health care

« Exposure of weaknesses in health care financing
models

» Massive pressure on the health care workforce

* Need to integrate physical and mental health more
effectively

 Imperative for improved emergency preparedness

MAONL
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NURSING CHALLENGES

What have been your organization’s top three challenges during

the pandemic?
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4.75%

Access o PPE Adopting new  Communicating Emaotional
and other technologies and health and
supplies and innovation implementing wellbeing of
changing staff
policies

21.45%
16.27%
8.35% 7.50%
Financial Health inequity ncreased 1CL Maintaining
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availability social ventilator use care
determinants of
health

Source: American Organization of Nursing Leadership COVID-19 Longitudinal Study, July 2020, February 2021, August 2021
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NURSES WELL-BEING

How would you rate your current emotional health?

Managers: 36% not or not at all emotionally healthy
Directors: 26% not or not at all emotionally healthy
CNO/CNEs: 17% not or not at all emotionally healthy

Mot at all emotionally

healthy 2.33%

Mot emotionally
healthy

22.57%

Meutral 32.28%

Emotionally healthy 36.61%

Very emotionally

healthy 6.21%
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Source: American Organization of Nursing Leadership COVID-19 Longitudinal Study, July 2020, February 2021, August 2021 »‘ \O N L
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Currently, 25% of nurse leaders say they are not emotionally healthy. Managers tend towards emotional distress the most. In February 2021, 24% said they were not emotionally healthy. That number has risen by 50% in just six months. Additionally, in February, 7% of CNO/CNEs selected not or not at all emotionally healthy. That number has increased by 143% as of August. Directors have also seen a considerable drop in emotional health.


FUTURE NURSING WORKFORCE CHALLENGE

Student Enrollment Surged in U.S. Schools of
Nursing in 2020 Despite Challenges Presented by
the Pandemic

Though interest in baccalaureate and graduate nursing programs is strong, thousands of qualified applicants are being
turned away from four-year colleges and universities. In 2020, 60,521 qualified applications were not accepted at schools of
nursing due primarily to a shortage of clinical sites, faculty, and resource constraints. Within this total, applications turned
away included 66,274 from entry-level baccalaureate, 1,376 from RN-to-baccalaureate, 8,987 from master's, and 3,864
from doctoral programs. Given the persistent shortage of nurse faculty, AACN remains concerned that 12,871 applications
were turned away from graduate programs, which limits the pool of potential nurse faculty.

Source: American Association of Colleges of Nursing, April 2021 »AO N L



FUTURE WORKFORCE CHALLENGE

HEALTH CARE EMPLOYMENT GROWTH:
PROJECTION 2020-2030

Nurse practitioners _ 45%

Home health and .
personal care aides 33%

Physician assistants _ 31%
Respiratory therapists _ 23%
Medical assistants - 18%

Registered nurses - 9%
All occupations - 8%

“Occupational Outlook Handbook ™ U.5. Bureau of Labor Statistics, Sept. 8, 2021. https:/fwww.
bls.gov/ooh/healthcare/home.htm.
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ADDRESSING THE NURSING SHORTAGES

What options has your organization considered or implemented to address
the staffing shortage?
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Source: American Organization of Nursing Leadership COVID-19 Longitudinal Study, July 2020, February 2021, August 2021 »‘ \O N L
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We asked nurse leaders to indicate what options their organization has considered or implemented to address the staffing shortage. 76% of respondents selected increased wages, bonuses, or incentives. This was followed by 56% adding or increasing float pools, 43% partnering with nursing schools, and 42% offering flex scheduling. Another, 34% said they have considered or implemented adding licensed practical nurse, certified nursing assistant, or patient care assistant staff. Notably, 17% selected increasing support services.



EMERGING BEST PRACTICES

Which of the following temporary advancements will be the most important to
maintain after the pandemic?

70.00% Managers: Wider recognition of nurses’ contributions (39%) | Increased interdisciplinary collaboration
— Directors: Adoption of new staffing models (37.6%) | Expanded influence and decision-making authority
CNO/CNEs: Adoption of new staffing models (41.4%) | Top-of-licensure scope-of-practice waivers
2L U4
40.00% 26.76% 35.87%
A0 005
22.67%
20.00% 17.46% 16.70%
12.06%
10.00% e 2l 6.92%
0.00% [
ncreased Adoption of new ncreased Expanded influence  Wider recognition Top-of-licensune Mew protocols to Increased remote nnovative patient Other
utilization of staffing models interdisciplinary I decision-making of nurses' scope of practice streamline patient maonitoring care technologies
telehealth collaboration authority contributions waivers care

Source: American Organization of Nursing Leadership COVID-19 Longitudinal Study, July 2020, February 2021, August 2021 »AO N L



ADDRESSING WORKFORCE CHALLENGES: NOW, NEAR AND FAR

Public Policy Field Leadership

Advance and :
Workforce Supply, in g
Accelerate New Care ol i o) c Restk\'/l\'/'ngk?f
Models for Inpatient Educators urrént vvorkiorce

and Ambulatory
Settings Apply Digital Productivity Reduce turnover

Enhancements

Redefine Workforce
Engagement Best

Practices Practices

Maintain Regulatory Introduce and/or
Reforms Gained in Improve Resilience

Pandemic
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Public Policy: Increasing workforce capacity by bolstering resources for nursing students and faculty. Expediting visa process for international nurses. Funding federal loan, scholarship and grant forgiveness programs. Funding for mental and behavioral health programs. Allowing regulatory flexibility to support innovation such as extending workforce-related waiver flexibilities



=
AHA WORKFORCE FRAMEWORK

= Reestablish a robust and resilient
workforce

= Promote well-trained, inter- e
professional and flexible workforce
to match the pace of innovation

Expanding
competency

» [Increase workforce capacities
through a pipeline of talent

Recovery
and

= Prioritize workforce in strategic Resilience
plans
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Every part of the association touches workforce – so I will just give a flavor of the key areas and some highlights of work, but know there is much more behind this…

Fundamentally we are people caring for people 

Spread our teams to be as efficient and effective as possible 

Bring in more of the right people and help them stay – career lattice

Strategic workforce planning  - don’t replace me with me


EVIDENCE-BASED ACTIONS TO SUPPORT WELL-BEING

These are non-normal Get rid of stupid stuff. Get radical to shore up

times: Adjust expectations. e Partner with clinicians to staffing.

e Give clinicians more identify and remove low- e Get frontline teams the
flexibility and autonomy value work through a help they need
rapid improvement

Designate a well-being EAP is not enough! Do
executive. more.

e Appoint one person with e Ensure adequate mental
operational authority to health care:
oversee and align all e Provide quality counseling
clinician well-being e Stand up peer support

https://www.allinforhealthcare.org/issues/2022-healthcare-workforce-rescue-package
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A group of experts in collaboration with the National Academy of Medicine identified top five actions leaders should take to support team members now 
These evidence-based actions can be initiated within 3 months and build a foundation for a long-term system well-being strategy


CREATING SAFE WORK ENVIRONMENTS
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Creating Safer Workplaces
A guide to mitigating violence
in health care settings

& collaborason boetwean the Amenican Hospetd Assosation
LAHA) ared T Intesmataonal Associaton i Heakhcane Seculiby
Bl by TIARESD 10 TeCOrmITOrd 3CTn SLeqiE Y Nosnee
Imadon o buld & sior workplice

Building a Safe Workplace
and Community

A Framework for Hospital and Health System Leadership

AHAs Hospatals Against Viokoncs framaswork halps gusde hospital and healh systam laadarship
ackddrans the msues of viclence in their workplaces, with an emphass on sducating and profecting
the waorkdlaros_ in this Mo, we must ackin wvhiidga that commisn ity violance andfoaches Imlo the

haalth care sattsng. and our worklorcs is part of the commanity
Leadership should push for greater data collection, collactive accountability, and ongoing
oducation and trasning, With this appeoach, wa can achiava tha (o pillars necessany for

mprehanssre wiokencs mil atson strategy” Irauma suppor, viclence

implementing a <
imarvention, culture of safety snd mitigating risk

garn more about the AHAs Hospitals Against Violence

rtsatnag, st www.aha.org /HAV

ital
B sairat | #HAVhope
Violence

Foster safety for your workforce, in your workplace and in your community

»AONL



Academic-Practice Partnerships

Z22A0NL



LEADERSHIP OPPORTUNITIES

» Expand and strengthen academic-practice partnerships

* Promote the integration of academia and practice across all
types of schools and health systems

» Enhance the influence and impact of the profession in improving
health, transforming health care, and advancing excellence in
higher education

»AONL



GUIDING PRINCIPLES: DEVELOPING AND SUSTAINING

PARTNERSHIPS

» Formal relations at senior leadership level

= Mutual shared vision, goals, and expectations clearly articulated
» Goals regularly evaluated

» Commitment by partners

* Formalized structure

»AONL



SHARED VISION FOR THE 21T CENTURY

Ensuring the

Continuous
Competency-Based
Advancement of Nursing Education

Nursing
As o Scientific Discipline Tﬂrm; g:f::;.'ﬁzﬁﬂ
and Profession Delivery

FOR 21" CENTURY HEALTH
AND HEALTH CARE

Moving to

Leading Innovation Sustaining the Supply
to Maximize of Highly Educated
Mursing's Impact Nurses

Through Partnerships and Across Practice,
Interprofessional Education, and Policy
Engagement

»AONL




GOALS FOR THE FUTURE

Accelerate Transition to Increase Increase Emphasis on Explore and Adopt
Diversity and Competency- Collaboration Faculty Development Opportunities for
e Based Education Between and Career Resource
clusion ) Advancement AR
and Assessment Education and Efficiencies
Practice

»AONL



GROWING COMPLEXITY OF KNOWLEDGE REQUIRES

COMPETENCY-BASED EDUCATION...

Interpersonal and
Communication Skills

Professionalism

Practice-based
Learning and
Improvement

Source: Englander R, Cameron T, Ballard AJ, Dodge J, Bull J, Aschenbrener CA. 2013.
“Toward a Common Taxonomy of Competency Domains for the Health Professions and
Competencies for Physicians.” Acad Med 88(8): 1088-1094.

Patient Care

Medical/Clinical
Knowledge

Inter-professional
Collaboration

Health Care Persona'\l and
Professional
Development

Provider

Systems-based
Practice

Adapted 2018 Darrell Kirch ANLC Presentation »AO N L
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acdemic/practice partnership need to co-create curriculum and clinical learnign experiences for nursing students to align with the compouding complexities of patient care


THE NEW AACN ESSENTIALS

= Approved by the AACN members in April 2021

= This bold decision calls for moving toward a
competency-based approach to nursing education

= Sparked a new era of innovation that will require fresh
approaches to teaching, student assessment, clinical
learning, and engagement with partners in practice

THE ESSENTIALS:

CORE COMPETENCIES FOR
PROFESSIONAL NURSING EDUCATION

American Association
of Colleges of Nursing
""H The Voice of Academic Nursing

»AONL



TRANSFORMING NURSING EDUCATION

Delineates an agreed to set of competencies that all
professional entry and advanced-level graduates expected
to demonstrate

s/ | Establishes clear expectations of graduates for faculty,
ﬂ./.- students, employers, and public

Q Requires a new way of thinking and new learning
strategies

»AONL



DOMAINS

Knowledge for Nursing Practice

Person-Centered Care

Population Health

Scholarship for the Nursing Discipline

RIE

Quality and Safety

OV | A WIN|R
el
> §

Interprofessional Partnerships

N
X
¥

Systems-Based Practice

8 Informatics and Healthcare Technologies
9 Professionalism
10 Personal, Professional, and Leadership

L

() Development

A domain is a grouping of
“like-elements” providing
overarching
structure/framework

Domains of competence:
Broad areas of competence
that in the aggregate constitute
a general framework for a
profession

»AONL



CONCEPTS

Communication Clinical Judgment
An organizing idea or

mental abstraction; Health Policy
represents important areas
of knowledge, based on
.. Compassionate ;
characteristics and Care Ethics
attributes
Diversity, Equity,
and Inclusion
Evidence-Based Social
Practice Determinants of
Health

»AONL




OUR FUTURE: POST PANDEMIC

“The difficulty lies not so much in
generating new ideas, but with
escaping from the old ones.”

John Maynard Keynes

»AONL



QUESTIONS?
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